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POSTAL OPTIMIZATION

THE IMPACT OF FAILED COMMUNICATION

Mail holds undeniable value, but large-scale execution poses challenges. A failed communication
occurs when a mailpiece does not reach the intended recipient in a timely manner. Whether it's a
credit card, a billing statement, or important marketing material, the repercussions of undeliverable

mail extend beyond inconvenience.
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For mailers, issues related to a failed communication
can be solved by increased visibility and data
insights from the lifecycle of a mailpiece.

Real-time insights empower you to mitigate the
impacts of communication failures, ensuring that
your messages reach their intended recipients
accurately and promptly.
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POSTAL OPTIMIZATION

VISIBILITY
Monitoring Delivery Performance

By monitoring delivery performance, organizations gain invaluable visibility into mail processing and
delivery. GrayHair's comprehensive platform helps meet regulatory requirements, monitor service
levels, enhance omni-channel campaigns and enables proactive decision-making.

Understanding The Journey of a Mailpiece Is Critical to Minimize Failed
Communications

From print through inserting and commingling, to USPS delivery, mailers can leverage critical
metrics including: mail in-home dates, missed delivery windows, piece redirection, and others.
Historically, there have been many blind spots across these events.

__________ PRINT-MAIL | | PRESORT/ | _ USPS ___| USPSPROCESSING |
MANUFACTURING COMMINGLE ACCEPTANCE EVENTS

THE JOURNEY OF A ON - TIME DELIVERY TO
MAILPIECE BEGINS WITH THE RIGHT PERSON
THE RIGHT ADDRESS

With Informed Delivery ®, you can give your audience a digital preview of their
physical mail before it arrives, engaging them via email and interactive content. We

seamlessly integrate Informed Delivery into your campaigns and guide you through
USPS promotions that offer substantial postage discounts, so your direct mail is
more cost-effective, coordinated with digital, and ROI-driven.
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POSTAL OPTIMIZATION

Gain Visibility into Mail Processing and Delivery with Intuitive, Interactive
Dashboards

Useful data insights can be accessed through easy-to-read dashboards and customizable data
feeds making it simple to proactively monitor trends, SLAs and solve problems.

¢ Real-time status of a single mailpiece’s location.

¢ Projected in-home delivery dates.

e Percentage of job or campaign successfully delivered.

e Overall job status—Early, In Window, or Late Address Change Service and Secure Destruction

reporting.

¢ Client delivery compared to industry performance.

e Address quality insights.

¢ Vendor agnostic, gain unbiased visibility into supplier performance.
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Achieving the Highest Levels of Address Data Quality

High quality address data is vital for businesses and organizations that rely on mailing services for
communication, marketing and billing purposes. Clean data helps improve mail deliverability rates,
reduces costs associated with returned or undeliverable mail, enhances customer experience and
minimizes failed communications by reaching the intended recipient with the appropriate message.
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The GrayHair Process

Achieving the highest levels of address data quality can be a challenge due to the intersection of
USPS requirements, your specific business requirements, and the substantial number of individuals
moving each month (1-1.5% of the country's population). While the use of standard address hygiene
tools like CASS™ and NCOA""® js important, the process of maintaining correct address data
requires deeper understanding and analysis to make an impact on your organization.

Tailored Best Practices for Unrivaled Performance

Our advanced processes go beyond industry standards to provide the highest levels of address data
quality. We combine our process with industry-leading expertise to implement a business rules-
driven process that leverages industry tools like CASS™, NCOA""® (18 and 48 Month), DSF®,
Address Change Service (ACS™), Secure Destruction, as well as a proprietary address change data
set, to ensure a customizable comprehensive strategy.

GRAYHAIR'S CLIENTS OUTPERFORM INDUSTRY AVERAGES
INDUSTRY GRAYHAIR

_10no, o MARKETING (CONSUMER)
5-10% <2% 300,000,000 PIECES $8.437 MILLION

_A0 0 OPERATIONAL
2-4% <1% 100,000,000 PIECES $1.875 MILLION

_9EO ) MARKETING (SMB)
1 0 25 % 5-8% 50,000,000 PIECES $3.750 MILLION

AVERAGE UNDELIVERABLE MAIL SAVINGS POTENTIAL
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ENRICHMENT
Leveraging Postal Data
Across your
Organization

Access to detailed mailpiece
data provides actionable
insights that can be leveraged

across different departments,
driving operational excellence

REMITTANCE
OPERATIONS

and maximizing CLIENT RETURN MAIL COMPLIANCE
organizational effectiveness EXPERIENCE

The Impact of Postal Data
Explore the many use cases of postal data for your organization.

¢ Fraud: Understand anomalies that could indicate a mail theft-related event, including when high-
value mail is redirected to a new address and when delivery is not progressing in the time frame
it should.

¢ Call Center: Efficiently respond to customer issues and inquiries. Call center representatives
gain access to mail piece delivery data and the ability to identify the location of a piece, reducing
overall time and cost when serving a client.

¢ Remittance Operations: Monitor incoming mail to help staff remittance operations and manage
cash flow. GrayHair provides the monitoring and identification of incoming payments, including
mortgages, payments, critical documents, and more.

¢ Marketing: Marketers use mail delivery data in their coordinated multi-channel campaigns by
connecting the physical channel with the digital channels, thus generating a higher overall
campaign response.

¢ Client Experience: Using delivery event data to let clients know about the arrival of their mail
pieces proactively. This generates a higher level of customer satisfaction and reduces questions
and issues. Informed Delivery Marketers can see who specifically is engaging with their
Informed Delivery programs to use for attribution and future prospect segmentation and
targeting.

e Compliance: For insurance companies, reducing USPS Certificate of Mailing service costs by
providing USPS acceptance data for policy cancellation notifications leveraging the Intelligent
Mail Barcode (IMb).

¢ Return Mail Operations: The USPS Secure Destruction is a program that allows mailers to
reduce their dependency on return mail facilities, as the USPS will securely destroy undeliverable
mail. Mail piece data is received quickly and pushed to the mailer immediately, rather than
waiting for the physical undeliverable mail piece to be returned.
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CONTACT US

® 866-507-9999

< engage@grayhairsoftware.com
@ grayhairsoftware.com

GRAYHAIR

Contact us today to learn how our Postal
Optimization solutions can transform your
mail operations and deliver measurable
results across your organization.

About GrayHair Software

GrayHair Software helps the largest financial services, banking, insurance, telco, and healthcare
organizations integrate more than 125 billion complex enterprise postal data points (including real-
time mail tracking, address quality, and location intelligence) directly into core customer and
prospect data platforms. As a result, GrayHair clients achieve dramatic outcomes, including
improved marketing campaign performance, enhanced customer communications, reduced

undeliverable mail and postal spend, strengthened compliance and fraud measures, and enhanced
contact center performance.
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