GRAYHAIR

Own the Intelligence
Behind Your Mail

Transforming mail from a vendor-managed process into
an enterprise intelligence asset



You Need To Own Your Mail Intelligence

You send millions of customer communications every year:

Bills

Statements

Member cards

Insurance documents
Regulatory notices
Marketing communications

Yet visibility into what happens after production is often controlled by third parties.

Result: You become consumers of your own communication data.



Every Mail Piece Contains Business Intelligence

Each communication generates signals about:

Customer engagement
Delivery performance
Address quality
Operational efficiency
Fraud risk

Marketing effectiveness

Mail is not simply a production process. It is a continuous stream of customer intelligence.

Key Message: If you don't own the intelligence, you cannot optimize the outcome.



What Happens When Information Lives With Vendors?

Organizations struggle to answer:

Did the customer receive the communication? Consequence
When was it delivered? : -
Was it delayed? Longer investigations

Increased customer frustration
Delayed decisions
Limited accountability

Was it returned?
Did delivery affect customer response?
|s there a geographic delivery issue?




Customers judge YOU! -> not your vendors
Your members don't care who printed or mailed the piece. They care that:

Their card arrived

Their bill was received
Their notice was delivered
Their issue was resolved

WITHOUT VISIBILITY: WITH VISIBILITY
Customer service teams must: Agents can answer questions immediately.
Open tickets
Contact vendors Outcome: Faster resolution and higher

Wait for responses customer satisfaction.




Critical Signals Are Often Missed

Mail frequently delivers: Without direct visibility, organizations may miss:
e Member cards e Address manipulation
e Checks e Synthetic identity activity
e EOBs e Undeliverable critical communication
e Legal notifications
e Sensitive customer information

— THE EARLIER YOU SEE THE SIGNAL, THE FASTER YOU CAN ACT _



Accountability Remains With the Enterprise
When customers say:

e | never received the notice.”
"The document was sent to the wrong address.”
e "l wasn'tinformed.

Regulators hold the organization accountable.

Not the printer, the presort provider, the mail service
provider.

You Need

Delivery proof

Audit trails
Communication history
Enterprise-wide reporting




Delivery Drives Performance

Many organizations optimize digital channels
extensively while lacking visibility into physical
delivery.

Questions often go unanswered:

How much mail was delivered?
How much was undeliverable?
Which regions underperformed?
How did delivery affect response?

BETTER VISIBILITY CREATES:

Better attribution

Better targeting
Better campaign optimization
Better ROI




‘ TRADITIONAL MODEL \

Enterprise — Printer — Presort — Mail Service Provider — USPS
e Datais fragmented.
e Insights arrive late.
e Visibility is limited.

MODERN MODEL

Enterprise — Direct Access to Delivery Intelligence
Vendors continue providing services.
The enterprise owns:
e Tracking events
Delivery data
Return mail intelligence
Address quality signals
Performance analytics

The enterprise
becomes the
system of
record



The Goal Is Not Removing Vendors. The Goal Is Removing Information Dependency

Organizations that own mail intelligence gain achieve better outcomes:

Better customer experience
Improved data quality

Faster operational decisions
Stronger compliance posture
Reduced fraud exposure
Better marketing performance
Lower vendor lock-in

Own the Intelligence

Organizations would never allow a third
party to exclusively control their website

analytics, CRM data, or customer behavior

insights. Physical communications should
be no different.

|  Connect the Enterprise | Act With Confidence



"Mail is often viewed as a production function. In reality, it
is one of your largest customer communication
channels. The organizations that win in customer
experience, fraud prevention, compliance, and marketing

effectiveness are the ones that

n

— GrayHair Software



Most Enterprises Have
Hundreds of Communication
Silos

Across the organization, different
business units manage
communications independently.

Some use different;

Print providers

Mail service providers
Tracking systems
Data sources
Reporting tools

The Result
e No single view of customer communications.

e No enterprise-wide intelligence.
e No common source of truth.




Card Production — USPS — Delivery — Activation

Acceptance Scan — Processing Scan — In Transit Scan — Arrival Scan — Delivery Scan
— Exception Events — Forwarding Events — Return Events

The physical card is only the asset.

The delivery journey creates a stream of operational, customer experience, fraud, and marketing
signals.

GH Card Insights captures and operationalizes those signals.



Enterprise Communication Intelligence

Starts With Unified Data ONE HUB. EVERY SYSTEM. A SINGLE SOURCE OF TRUTH.
GrayHair routes postal intelligence directly into your infrastructure.
Objective: Bring every communication S5 Snowfiake Data share
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Outcome: Every stakeholder works from the same information. Normalized data models. Customer
Service. Marketing. Fraud. Compliance. Operations. One version of the truth.



Stop Moving Files. Start Sharing Intelligence.

Traditional environments rely on:

Snowflake, Databricks, BigQuery
integration

Modern Approach
e Daily feeds API-first architecture
e Weekly reports Real-time event visibility
e Vendor extracts Enterprise data sharing
[

Batch processes

By the time data arrives, the event is already history.

Result: The organization responds to events as they happen, not after they happen.




Every communication should generate actionable delivery intelligence.

Statements

Bills When it entered the mail stream

Where it is
When it was delivered
When delivery failed
When intervention is required

Member Cards
EOBs
Notices
Marketing communications

YOU CANNOT MANAGE WHAT YOU CANNOT SEE



Better Delivery Starts With Better Data

Many delivery failures begin long before a mail
piece is produced.

Common issues:

Bad addresses

Missing apartment numbers
Customer moves

Data entry errors
Incomplete records

Enterprise Best Practices

Address validation

NCOA processing

Move update compliance

Return mail management
Continuous data quality monitoring

Cleaner Data — Better Delivery — Better Outcomes




Every Mail Event Should Trigger Action

Delivery intelligence should not remain trapped in postal operations.

Connect mail intelligence to:

CRM platforms

Contact centers

Marketing automation

Fraud systems

Data warehouses

Customer experience platforms

EXAMPLE

Return mail triggers:

CRM update
Customer outreach
Address verification
Fraud review

AUTOMATICALLY!




One Platform. Multiple Business Outcomes.

GETTER DELIVER,

eE\"\'ER MARKEI‘/,V

Resolve delivery
inquiries
instantly.

Reduce call
handling time.

Detect delivery
anomalies.
Monitor card
delivery failures.

Improve
attribution.
Optimize
campaign
performance.

Validate
communication
delivery.
Support audit
requirements.

Reduce waste
Improve
efficiency.




Move Beyond Individual Projects
Most organizations solve mail problems one department at a time.

The better approach: Treat postal intelligence like any other enterprise data asset.

Establish
e (Governance
o StandarQs A sustainable enterprise
e Integration strategy communication intelligence program.
e Cross-functional access




Purpose-Built for Enterprise Communication
Intelligence

GrayHair helps organizations:

Centralize mail intelligence

Improve data quality

Track delivery performance

Reduce undeliverable communications
Improve customer experience

Support fraud prevention

Enable enterprise-wide visibility

GRAYHAIR CONNECTS:

DATA + DELIVERY + INTELLIGENCE + ACTION

Across every communication channel and line
of business.




From Mail Operations to Enterprise Intelligence

TODAY

Fragmented vendors
Disconnected reporting
Delayed visibility
Reactive decisions
Limited accountability

TOMORROW
Single source of truth
Real-time delivery intelligence

Integrated business processes
Proactive customer engagement
Data-driven decision making




GRAYHAIR
MAIL IS MORE THAN MAIL.

GrayHair Software transforms postal data into enterprise intelligence: creating a single source of
truth that improves customer experience, strengthens compliance, reduces risk, and drives
better business outcomes.

Contact us:

e www.grayhairsoftware.com
e engage@grayhairsoftware.com
e 866-507-9999



