
Unlocking Postal Intelligence Series

Informed Delivery 

The Merging of Digital and Physical

MAGIC!



Postal Solutions Leader, GrayHair Software

● Expert in USPS solutions, ensuring accurate mail addressing and data-driven 
outcomes

● Public speaker on USPS topics, including Informed Delivery, Address Quality, 
and Promotions

● Contributed to the creation of the Electronic Return Receipt for Certified Mail
● Represented Pitney Bowes in the Ohio Supreme Court, leading to nationwide 

implementation
● Key contributor to the development of the vote-by-mail ballot manager solution
● Recognized authority in Vote-by-Mail systems

About GrayHair Software
Enterprise Level Scale
● Technology Platform AWS
● Receive and process the most USPS Informed Visibility (IV) scans of any mail tracing provider

Enterprise Experience
● Postal, Mailing & Operations - First Class and Marketing Mail
● Works with the largest mailers in US
● Deep vertical knowledge in Financial, Insurance Telecom, Retail, MSP
● Privately Held company 
● Soc2 with HiTrust, PCI, HIPAA, CCPA 

Lori Swetlin 440-829-7063
lswetlin@grayhairsoftware.com



Instead of looking at postal 
spend as a negative…

● Transform the data accumulated 
during the process of mailing into 
Business GOLD, resulting in: 

○ Reductions in your hard 
dollar postage costs

● Utilize Business Ready Intelligence 
to solve real problems with data in:

○ Customer Experience
○ Marketing Effectiveness
○ Fraud Prevention 
○ Postal Optimization 

Why You Should Care About Postal 
Intelligence



Utilizing USPS promotions 4% of your postage 2024 can be refunded

ADD ON PROMOTION FOR 2025 1% FOR MAILER .5% eDOC SUBMITTER

● Clients receive a digital plus physical mail experience, improving branding, and engagement. 
● You can direct to a URL and sell or communicate. 
● Transforming data into business gold
● Building Informational Assets!

Gain The Best Marketing/Communication  Results By 
Combining Digital And Physical Messages 



$$$ are in the budget already!
Let’s get the MOST out of your spend!



Great information to store in your gray 
matter



You can’t get better than  this right now



What would you pay to have your logo sit on someone’s 
kitchen counter?                           What happens at your home?



Good stuff to know!  REAL business!!!



“Views” are changing  - what is yours?



Are you ready to GROW your business?



$$$’s are in the budget already!



Is your view out of date?  
Or do you believe in the Magic!



Our USA Post office is trying to help us!



This is what others are thinking about
What do you think?



Ever hear the word MarTech?  



THE FACTS!!!!!!!!



Unsurpassed digital open rates within your reach 
PLEASE Advise YOUR MARKETING DEPARTMENTS





One of Highest engagement scores that exists!

How it Works 



Check  out what is new!



B to B with REAL BENEFITS!!!



Packages too!!!  WOW!  



Elements of a Successful Informed Delivery Promotion Campaign



Make the most of each element



Create an action with your mailpiece



URL Details matter



Images create Impact



Multiple ways to understand your audience participation



Use all your elements for analysis purposes 

ADD GrayHair 



The right foundation can create data feeds including which 
capture household opened for omni channel campaign 
advancements 



REAL DATA FROM YOUR INFORMED DELIVERY 
CAMPAIGN DATA FEEDS

Data feed can be developed to provide mailers with this information tied back to 
mailpieces to identify data that will allow them to perform additional tracking and 
reporting.

● Streamline reporting and analysis 
● Manage reports showing the scope and reach of an Informed Delivery campaign within 

mailing metrics and Informed Delivery-generated behavior patterns like email opens and 
click-throughs by day of week



Why am I at 
GrayHair at this 

point of my 
career?  

We have a great 
culture…

And 
DATAFEEDS!

Why am I at 
GrayHair at this 

point of my 
career?  

We have a great 
culture…

And 
DATAFEEDS!

The value changes according to  Industry and Persona

Examples of advanced data use that I think are really cool~

Mail Fraud- Clients receive data feeds every six hours tracing credit cards

● Substantial fraud is occurring due to “covid gangs” infringing your bank 
portal to apply for a new credit card

● After that, they return a few days later and change the address for delivery

We Detect address changes while cards are in flight and send a direct feed, inform 
fraud to deactivated these cards,and client experience about the reason

Informed Delivery-Service sign-up is 32.9% of the US addresses and increasing.  
Amazing open rates at 65% daily, 85% weekly

○ We dispatch a data feed characterizing who opened the ID and 
which/if any element were clicked on 

○ THIS IS GOLD in marketing- a significant single that is in the journey of 
communications and sales! 

DATA and making it usable is the most important piece 
of the entire data/print/mail solution and holds the 
Highest Return On Investment of anything- this I know…  



Business Case- You are paid to implement during a promotion



DID YOU KNOW—You can send an Informed Delivery message 
from YOUR home dashboard 



Can this be used for payment/gift tracking too?



Appendix Informed 
Delivery



USPS provides a calculator for you to create a 
business case for the rest of the year 



There are several way to submit including vendors that 
will do it for you



Your customers engage in different ways



Best Practices to think about… 



Pay attention to current events and tracking data



Tools to create foundation for further data analysis 



USPS simplifies the process 



Use what works in your campaigns



Marketing teams will be thrilled working on a 
successful omni-channel campaign  



Order yours right now~  This is great!



Basic Terms:
► CASS (Coding Accuracy Support System) software: validates address to a known range of addresses and puts in 

USPS’s standard format.  Processing now includes:

► DPV: Identify specific addresses that do / do not exist

► LACSLink: identify addresses that were renamed / renumbered -attempt to provide the new information

► SuiteLink: for business addresses, use the business name to add / correct secondary address information

► Vacant Table: identify non-Rural Route addresses that have been vacant at least 90 days

► NoStats: Flag and provide reason that USPS does not deliver to / does not delivery directly to an address

► DSF2: Delivery Sequence File: provides additional information needed to qualify for certain postage rates as well 
as additional information about the nature of an address

► NCOALink Software: processes records against the USPS’s National Change of Address (NCOA) data of 
permanent moves to identify those that moved and, when possible, return their new address

► GrayHair’s UAD (Universal Address Database): Provides information on prior mailings to a given name and 
address: additional Changes of Address (and the new address) plus other reasons a piece was not deliverable

► IV (Informed Visibility): Information on a piece as it travels through the USPS’s operations

► ACS (Address Change Service): Provides information on pieces that were Undeliverable As Addresses (UAA)

► Secure Destruction: Identifies First-Class pieces using ACS that were directed to Secure Destruction


